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What is DMIS?

• Reactions that people have to cultural 
differences

• Ethnocentric to highly ethnorelative

• Six stages



1. DENIAL

2. DEFENSE

3. MINIMIZATION

4. ACCEPTANCE

5. ADAPTATION

6. INTEGRATION

What is DMIS?





1. DENIAL

This stage is often created based on the 
belief that a person's culture is the only 
real culture. People in this stage often fail 
to see cultural differences and tend to isolate 
themselves from other groups



2. DEFENSE

During this stage, learners often feel as 
though their own culture is the only good 
culture. It often consists of negative 
stereotyping and us -> them thinking.



3. MINIMIZATION

The learner begins to find commonalities 
between themselves and people of other 
cultures. People in this stage begin to 
recognize that all people are 
people, whether they have different 
traditions and cultures or not.



4. ACCEPTANCE

During this stage, learners are able to 
recognize and appreciate cultural 
difference through both behaviors and 
values. This stage promotes the belief that 
one's own culture is just one of the many 
cultures that exists in the world



5. ADAPTATION

Learners begin to be more competent in 
how to communicate with people of other 
cultures. A major aspect of this stage is that 
the learner will be able to see the world 
through another's "eyes." Because of this 
perspective, learners can change their 
behavior in order to communicate more 
effectively.



6. INTEGRATION

During integration the learner is able to 
have other cultural experience move in 
and out of their own worldview. People 
that reach integration are often cultural 
mediators. They are able to help others 
understand different cultures and promote 
unity between these two cultures



Let’s play a bit!




